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Περιεχόμενα

Εισαγωγή

› Εισαγωγή στο Widening Participation and Spreading Excellence

› Διαφορά με άλλες θεματικές των προγραμμάτων πλαίσιο

› Στατιστικά Ελλάδας  - ΕΚΠΑ

Destinations 

Επισκόπηση προκηρύξεων Destination 1

› Teaming for Excellence 

› Twinning & Twinning Western Balkans Special

› Excellence Hubs

› European Excellence Initiative

› Hop-On

Επισκόπηση προκηρύξεων Destination 2

› ERA Chairs

› ERA Talents
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Horizon Europe Structure: Widening Participation 
(2.96bn euro)
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Τι είναι το Widening Participation & Spreading Excellence;

› Οριζόντια δέσμη μέτρων απευθυνόμενη σε άριστα πανεπιστημιακά και 

ερευνητικά ιδρύματα από χώρες με χαμηλή επίδοση στην έρευνα και την 

καινοτομία (R&I) – «widening countries»

› Συντονιστής = οργανισμός χώρας widening

› Οι δράσεις βασίζονται στη μακρόπνοη σύνδεση μεταξύ οργανισμών χωρών 

widening και αντίστοιχων οργανισμών άριστων επιδόσεων (leading

university, research organisation/advanced partners) με στόχο τη 

μεταφορά τεχνογνωσίας και την εμπέδωση καλών πρακτικών

› Δράσεις συντονισμού και υποστήριξης με μικρό κομμάτι έρευνας

› Έχουν bottom – up αντικείμενο 
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Διαφορά από άλλες θεματικές και τύπους δράσεων των 
προγραμμάτων πλαίσιο

› Μικρά - στοχευμένα δίκτυα 

› Πόροι προοριζόμενοι αποκλειστικά για capacity building οργανισμών, υπό 

την καθοδήγηση των advanced partners, μέσω:

• ενίσχυσης της επιστημονικής τους βάσης

• ενίσχυσης της ικανότητάς τους να καινοτομούν

• σύνδεσής τους με το οικοσύστημα, ιδιαίτερα με τη βιομηχανία και τις ΜμΕ

• ενίσχυσης συγγραφής προτάσεων 

• ερευνητικής συνεργασίας με τους advanced partners

• κοινές δημοσιεύσεις με τους advanced partners

› Υλοποίηση της στρατηγικής ατζέντας οργανισμών με την επιλογή της 

κατάλληλης δράσης
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Geographical eligibility criteria – Widening Countries
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Member states

› Greece, Bulgaria, Croatia, 

Cyprus, Czech Republic, 

Estonia, Hungary, Latvia, 

Lithuania, Malta, Poland, 

Portugal, Romania, Slovakia, 

Slovenia

Associated countries

› Albania, Armenia, Bosnia 

Herzegovina, Faroe Islands, 

Northern Macedonia, Serbia, 

Georgia, Moldova, Tunisia, 

Turkey, Outermost Regions



Widening χώρες & Innovation Scoreboard 2020
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The Widening Package
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Ελληνική επίδοση στο Spreading Excellence & Widening 
Participation στο Horizon 2020
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Έργο ΕΚΠΑ  - Twinning
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Έργο ΕΚΠΑ  - Twinning
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Destination 1
Improved Access to 

Excellence
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Destination 1: Improved Access to Excellence

Bottom – up: Science-based schemes

Teaming Twinning
Twinning 
Western 
Balkans

Hop-On 
Facility
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Teaming for Excellence 

(Κέντρα αριστείας)

5/31/2021

Widening Participation & Spreading Excellence



Requirements for a Center of Excellence

Scientific excellence

Critical mass of talents, knowledge, infrastructures

Excellence-based transdisciplinary research

Innovation-led activities & entrepreneurial culture

Engagement with local ecosystem & industry/SMEs

Triple helix activities: Research, innovation, training/education

Decision-making autonomy – Financial sustainability

Alignment  with European Charter for Researchers

Gender balance (GEP, etc)

Modern management practices

Permanent connection with the leading partners of the consortium
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Call details - Eligibility criteria
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› Call type: 2- stage call

• 1st stage deadline: September 2021 (tbc)

• 2nd stage deadline: April 2022 (tbc)

› Budget per proposal: 8-15 mio euro

› Duration: 6 years

› Eligibility: Coordinator from a widening country

• Research-based organization (university or research center)

• National – regional authority, Research funding agency

› Consortium: Coordinator and at least one internationally leading 

research-based institution from a different country member state or 

associated country

› Complementary funding required by national and/or ERDF and/or private 

sources



The proposal: 1st stage
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1st stage – conceptual approach

› R&I excellence beyond state of the art

› Benefits from cooperation with internationally leading partner(s)

› Strategy for pursuing complementary funding

› Plan for autonomy

› Recruitment and retention of necessary human resources

Submission dates:

› Call opening date: June 8, 2021 (tbc)

› Call deadline date: September 9, 2021 (tbc)



The proposal: 2nd stage
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2nd stage – investment plan & winning consortium

› Investment plan outlining key infrastructures and equipment

› Commitment letter from authorities managing the complementary funding

› Strategy for achieving R&I excellence and spill-over effects

› Demonstrate growth potential and socio-economic impact

› Autonomy in decision making, legal, administrative, personnel and academic 

affairs

› Sustainability – human resource strategy

Submission dates:

› Call deadline date: April 2022 (tbc)



Eligible costs under Horizon Europe grant

A grant for the start-up phase of the future Centre

› Costs for the operation of the centre

• Salaries (personnel costs) of any kind for eligible activities

 Scientific, managerial, technical, permanent or temporary

• Recruitment costs (i.e. inward mobility)

• Managerial

• Travel – subsistence costs

› 10% of the Horizon Europe grant may be allocated to preparatory 

research project
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Complementary funding of Teaming-2

5/31/2021

Widening Participation & Spreading Excellence

› Letter of commitment from regional/national authorities or private sources

› Integral part of 2nd stage evaluation

› Possible [combination] of sources: 

• European Structural and Investment Funds (ESIF)

• Public Investment Programme

• Private funds

› In line with country’s smart specialization (ex ante conditionality for 

ESIF)

› Dedicated to infrastructure, equipment and research

› Costs/Operations supported should be in scope with the objectives of the 

supporting programme, i.e. smart specialization

› Equal but complementary to Horizon Europe grant

In KIND contribution is not considered complementary funding



Teaming 2nd stage evaluation procedure
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Synergy grant

› One proposal

› Joint evaluation

• by the EC and National funding agency/ies

› Includes content supported by complementary funding, incl.

• provisions for research and development

• Infrastructure technical specifications

• Preliminary planning for building and installations

• Cost – benefit analysis

Important notice: No information is available as to the timing of these two 

separate evaluations of the single proposal



Σημεία διαφοροποίησης κέντρων 
αριστείας και 
παραδείγματα
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Κύρια σημεία διαφοροποίησης

Πηγές ισόποσης συμπληρωματικής χρηματοδότησης

Χορήγηση Letter of Commitment

Σύσταση κοινοπραξίας & συμμετοχή δημόσιων/τοπικών φορέων

Ίδρυση νέας νομικής οντότητας

Δομή του κέντρου αριστείας

Business Model
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Κύπρος
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Επίδοση & χαρακτηριστικά

› Φιλοξενεί 6 κέντρα αριστείας

› Χρηματοδότηση από Ορίζοντα 2020: 68.485.379 ευρώ

› Δημόσια δαπάνη ≈ 90 εκ. ευρώ

› Συμπληρωματική χρηματοδότηση από τον κρατικό προϋπολογισμό

› Letter of Commitment σε όλος τους Teaming-1 beneficiaries κατευθείαν
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Κέντρα
αριστείας

Συντονιστής Αντικείμενο Νέα
Νομική
οντότητα

Σύνολο
(εκ. €)

KIOS Πανεπιστήμιο Κύπρου ΤΠΕ –Κρίσιμες 
υποδομές

Όχι 45

CY-BIOBANK Πανεπιστήμιο Κύπρου Υγεία Όχι 30

MARITEC-X Δήμος Λάρνακας Θαλάσσια οικονομία Nαι 55

CYENS (former 
RISE)

Δήμος Λευκωσίας Αναδυόμενες
τεχνολογίες – ΤΠΕ

Ναι 50

EMME-CARE Ινστιτούτο Κύπρου Kλίμα – ατμόσφαιρα Όχι 47,8

EXCELSIOR Tεχνολογικό
Πανεπιστήμιο Κύπρου

Γεωπαρατήρηση Ναι 44

https://www.kios.ucy.ac.cy/
https://biobank.cy/
https://www.maritec-x.eu/el/
https://www.cyens.org.cy/en-gb/
https://emme-care.cyi.ac.cy/
https://excelsior2020.eu/


KIOS 
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Consortium:

› Κοινοπραξία με τα 

ελάχιστα κριτήρια 

επιλεξιμότητας



MARITEC-X

5/31/2021

Widening Participation & Spreading Excellence

Νέα νομική 
οντότητα

Consortium:

› Συμμετοχή εταιριών 

και δημοσίων φορέων

› Συμμετοχή και 

εταιριών ως 

internationally 

leading counterparts



Excelsior
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› Aναβάθμιση υποδομής: 

Ερευνητικό κέντρο 

γεωσκόπησης

ERATOSTHENES

› Ίδρυση νομικής οντότητας 

σε δεύτερο χρόνο



Παράδειγμα δομής ενός κέντρου
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Τσεχία
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Επίδοση και χαρακτηριστικά

› Φιλοξενεί 3 κέντρα αριστείας

› Χρηματοδότηση από Ορίζοντα 2020:  30.887.699 ευρώ

› Δημόσια δαπάνη ≈ 60 εκ. ευρώ

› Συμπληρωματική χρηματοδότηση από διαρθρωτικούς πόρους με εθνική 

προκήρυξη:
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Κέντρα
αριστείας

Συντονιστής Αντικείμενο Νέα 
νομική
οντότητα

Σύνολο
(εκ. €)

HILASE Czech Institute of 
Physics
@Czech Academy of 
Sciences

Λέιζερ, φυσική Όχι 35

CETOCOEN Mararyk University Υγεία - Περιβάλλον Όχι 28

RICAIP Czech Institute of 
Informatics, Robotics 
and Cybernetics

Βιομηχανία 4.0 Όχι 48

https://www.hilase.cz/en/
https://www.recetox.muni.cz/teaming
http://ricaip.eu/home/research-and-innovation-centre/financing/


RICAIP
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› Περίπτωση 

διανεμημένης υποδομής 

› Εθνική σύμπραξη 

ερευνητικού –

ακαδημαϊκού φορέα

› ZEMA: Centre for 

Mechatronics & Automation 

Technology

› DFKI – German center 

for AI

Advanced partners



CETOCOEN 
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Advanced partner

› Περίπτωση κοινοπραξίας 

ερευνητικής υποδομής 



HILASE 
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«Μαγιά» του μελλοντικού 

κέντρου:

› εθνική ερευνητική 

υποδομή ELI Beamlines

› Mέλος της

ερευνητικής υποδομής 

Extreme Light Infrastructure



Ζητήματα που προκύπτουν

Ίδρυση ή μη νομικής οντότητας;

Αυτονομία στη λειτουργία του κέντρου & λήψη αποφάσεων

Βάθος συνεργασίας με τους advanced partners

Ενσωμάτωση ή μη ιδιωτικών φορέων στην κοινοπραξία

Συνεργασίες με το οικοσύστημα

Business model  - οικονομική βιωσιμότητα 
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Twinning
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Scope

Focused networks with high quality partners

› Stimulate scientific excellence and innovation capacity of the coordinator

› Utilise the experience and best practices of internationally leading partners

› Arrangements for new or on-going research partnerships

› Strengthen Research Management and Administration skills

• Dedicated work package or task 

• Focus on proposal writing

• Set-up a distinct unit, if not existing

› Research component of up to 30% of the grant
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Underpinned by  scientific strategy 



Eligible activities

Soft activities + research component

› short-term staff exchanges

› expert visits

› short term on-site or virtual training

› workshops

› conference attendance

› organisation of joint summer school type activities

› dissemination and outreach activities 
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Gender balance 



Details
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› Deadline: January, 2022 (tbc)

› No of projects to be funded: 100

› Budget per proposal: 0.80-1.50 mio euro

› Coordinator: Legal entities from widening countries

› Consortium: At least two internationally research-based institutions from 

eligible countries in Horizon Europe, other than the country of the coordinator

› Type of action: Coordination and Support Action

› 30% of the grant to research projects

› 70% of research activities will take place at the premises of the coordinator

› Cross-cutting subjects: Gender – Gender equality plans, open science, FAIR 

data



Twinning 
Παραδείγματα - Στατιστικά
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Case 1: MULTICOOP Project

Assessment of chemical cocktails in combination with 

bioactivity testing for food and feed safety
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› Coordinator: University of Chemistry and Technology – Prague (CZ) - € 416 k 

› Budget: € 998 k – Duration: 01/01/16 – 31/12/18

› Advanced partners: 

1. The Queen’s University of Belfast (UK) - € 291 k

2. University of Vienna, Dept of Agrobiotechnology – IFA-Tulln (AT) - € 291 k



Case 1: MULTICOOP Project

Widening Participation & Spreading Excellence

Objectives Impact

› Transfer of competences, 
techniques between the 3 
partners

› 10 joint research publications in food 
safety (combined food toxicity on 
food toxicants)

› 14 papers with GOLD/GREEN access

› Joint projects funded under H2020 

(January 2017 onwards)

› EIT Food Hub in Czech Republic

› Identifying potential areas for future 

research

Training 
activities

Dissemination
Scientific 
strategy
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Case 2: REPARES project
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› New Twinning Project (2018 Call), same team

› Subject: Research on antibiotic resistance spread through wastewater 

treatment plants

› Partners involved: 1. TU Delft – NL

2. Westus – NL
3. Aalborg University – DK
4. Catholic University of Portugal - PT

Abstract from the Proposal

Centre of Excellence



Στατιστικά (H2020)
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Twinning: Western Balkans Special

Just as Twinning, but…

› Deadline: October 2021 (tbc)

› Number of projects to be funded: 14

› Coordinator: eligible countries from Western Balkans

• Albania

• Bosnia Herzegovina

• Kosovo

• Montenegro

• Northern Macedonia

• Serbia

› Policy objective: Economic and Investment Plan for Western Balkans
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Destination 1: Improved Access to Excellence

Multi-actor collaboration

Excellence 
Hubs

EU Excellence 
Initiative

R&I policy 
Western 
Balkans
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Excellence Hubs 
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Excellence hubs = Place-based ecosystems

What are they?

Mutually reinforcing actors in a territorial context, preferably, 

quadruple helix:

› Universities and non-university research centers

› Business entities (no start-ups)

› Public authorities/appointed agencies

› Societal actors (civil society, cultural actors, end users, media)
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Description & Impact

› Creation of networks of place-based ecosystems

› Strengthen regional innovation excellence on domains of cutting edge 

science and innovation:

• Cross-border collaboration

• Common strategy

• Along value-adding chains 

› Common investment plans for R&I - instrastructures, leveraged investment + 

private capital

› Synergies with Pillar 3

› Strengthened linkages between science and business

› Knowledge transfer and development of entrepreneurial skills
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Long-term joint R&I strategies & Action plans



Details

› Deadline: March  2022 (tbc)

› No of projects to be funded: 10

› Budget per proposal: 3-5 mio euro

› Type of action: Coordination and Support Action

› Eligibility: At least 2 place-based R&I ecosystems 

from widening countries

› Quadruple helix ecosystem
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European Excellence Initiative (EEI)

Strengthening capacity for excellence in 
higher education institutions and 

surrounding ecosystems
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Description & Impact
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› Capacity building networks of HEIs and partners in the local ecosystem

› Integrate cooperation between the members of the consortium

• Based on a cooperation strategy

• Implement institutional reforms

• Involve surrounding ecosystems, incl. non university research institutes 

& ecosystem actors

› Realisation of the University of the Future

› Connect Education and Research in HEIs

› Mobilise local / regional investment

› Increased attractiveness for international talents

Gender Equality European Education Area



Eligible activities

› Identification of regulatory and financial barriers hampering cooperation 

between HEIs and surrounding ecosystems

› Recommendations for activities to be supported

› Short-term staff exchanges

› Expert visits

› Short term on-site or virtual training

› Workshops

› Conference attendance

› Organisation of joint summer school type activities

› Dissemination and outreach activities
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Details
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› Deadline: 04 November 2021 (tbc)

› No of projects to be funded: 15

› Budget/proposal: 1.50-2.00 mio euro

› Type of action: Coordination and Support Action

› Coordinators: Legal entities from widening countries

› Consortium: 2 Higher Education Institutions (HEIs) from one or more 

widening countries + at least 2 internationally leading institutions 

from 2 different eligible countries 

Exception: “Entities who already benefit from the European Universities 

initiative pilot funding of Horizon 2020 can participate, but are 

excluded from receiving funding through this action.



Hop-On
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Description

What for?

› Promote participation of widening organisations in Cluster II of Horizon 

Europe – Research and Innovation Actions (RIA)

Requirements

› Current valid grant agreement for a RIA action

› No widening partner in current consortium

How it works?

› Coordinator submits proposal for the accession of widening partner

› Separate WP for widening partner

› Added value of the widening partner will be evaluated

› Green & digital transitions will be favored in ax-aequo proposals

› 10% of the extra budget goes to Coordinator
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Details

› Deadline: April, November 2022

› Number of projects to be funded: 80

› Budget per proposal: 0.20 – 0.50 mio euro

› Type of action: Research and Innovation Actions of Pillar 2 
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Destination 2
Fostering Brain 

Circulation
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Destination 2 – Fostering Balanced Brain Circulation

ERA 
Talents

ERA 
Fellows

ERA 
Chairs
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International     Interdisciplinary    Intersectoral mobility 



ERA Chairs
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Description

The ERA Chair

› Must be identified

› Outstanding researcher of any nationality settling in a widening organisation

› Enjoy freedom/autonomy from the host organization

› Resource allocation, apply freely for funding, supervise team members

› May undertake teaching duties

› Full time or part time

ERA Chair & the team 

› Set up a permanent research team integrated in the coordinator

› Open-transparent recruitment – No prior contractual relationship of 50% of 

team members

› Set up a leader of the team within the first 3 years of the project
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The proposal

› CV of the ERA Chair

› Technical and scientific support to be provided by the coordinator 

› Investments in facilities, infrastructures or effective use of existing facilities

› Recruitment by the European Charter for Researchers & Code of Conduct

Demonstration of commitment

› Letter of Commitment by the ERA Chair

› Letter of the head of the coordinator about giving the ERA Chair holder 

adequate support

Contractual arrangements and multiple stays

› Salary, travel, perks should be outlined in proposal

› Timeline outlined in proposal

› Sustainability arrangements
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Impact

Institutional reforms

› establishment of a research unit for spill over effect within the organisation

› better research management, IPR etc

Fund raising - Sustainability

› improved success to competitive research funding

Attractiveness

› Improved attractiveness of the institution to attract international and 

excellent researchers

• international, interdisciplinary and intersectoral mobility of researchers and 

innovators
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Eligible costs

Eligible costs

› Salaries / ERA Chair and team members

› Recruitment costs

› Travel costs

› Administrative costs

› Up to 10% research costs (linked to seconded personnel to the 

coordinator)

› Trainings

› Meetings

› Publications

› Intellectual Property Management

Gender equality plans
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Details

› Deadline: March 2022

› Type of Action: Coordination and Support Action (CSA)

› Duration: 5 years

› No of projects to be funded: 32

› Budget/proposal: 1.50 - 2.50 mio euro

› Eligibility: Coordinators from widening countries

› Consortium: Possibility for joint application between the coordinator &  

organization (from any part of the world EXCEPT the country of the 

coordinator) currently hosting the ERA Chair
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ERA Chairs 
Παραδείγματα – στατιστικά -

ανταγωνιστικά στοιχεία 
πρότασης - ζητήματα
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Case 1: SuprachemLab (RO)

Ο ρόλος της Ελλάδας ως χώρα 
Widening

Host: Intel Centre @ Petru Poni
Institute for Macromolecular 
Chemistry, based in IASI, Romania

ERA Chair: Emeritus Professor Marc 
J.M. Abadie, University of Montpellier, 

Aim: Establish a competitive research group in hybrid materials for adoptive 
self-organised supramolecular structures

Resources:
1. Newly build Intel Centre for Bionanoconjugates and biopolymers 

worth of 5 million euros
2. Experience of Nobel Prize holder in Chemistry Prof. Jean Marie 

Lehn

Laboratory for Supramolecular Chemistry 

for adoptive delivery systems

Budget: € 2.5 m– Duration: 01/07/15 – 30/06/20

67



Case 1: SuprachemLab (RO)

Achievements

› 57 open-access articles in scientific journals on Drug Delivery

› 9 in-house trainings brought >20 leading scientists

› 10 outgoing trainings: Montpellier institute of Membranes (FR), Namur 

University (BE), EU Surface Analysis Users Meeting (UK)

› Scientific agreements with CNRS (FR), Imperial College (UK), Fraunhofer

Institut fur Biomediziniche (DE), Royal Institute of Technology – Dept of 

Chemistry (SE) 

› 5 in-house event for cooperation with industry, patenting and tech-transfer, 

>25 participation in industry-based events.

› Membership in clusters, national & international (Danube Framework for 
RRI)
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Case 2: University of Tartu: Institute of Technology

3 ERA Chairs by one Institute

5/31/2021

Widening Participation & Spreading Excellence

SynBioTec: ERA Chairs on Synthetic Biology

› ERA Chair Holder: Dr. Petri – Jaan Lahtvee

GasFermTech

ERA Chairs on Gas Fermentation Technologies

› ERA Chair Holder: Dr. Kaspar Valgepea

MATTER: ERA Chairs on Materials in Xtreme

Environments

› ERA Chair Holder: Not recruited yet

Plus: Seed funding for research costs by 
Estonian Research Council 



Case 2: University of Tartu: Institute of Technology
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Στατιστικά (H2020)
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Στοιχεία ανταγωνιστικής πρότασης

5/31/2021

Widening Participation & Spreading Excellence

Επίπεδο οργανισμού

› Παραδοχή αδυναμιών του ινστιτούτου/εργαστηρίου του φορέα υποδοχής

› Διάθεση για διαρθρωτικές αλλαγές που να επηρεάζουν και τον φορέα 

υποδοχής

› Δέσμευση του φορέα υποδοχής για μέγιστη αυτονομία στον ERA Chair

Συμπληρωματικές επενδύσεις

› Εξοπλισμός που θα αποκτηθεί και θα διατεθεί για τις ανάγκες του έργου

› Seed funding π.χ. για έρευνα

Προφίλ ERA Chair

Στρατηγική - βιωσιμότητα

› Ενσωμάτωση ERA Chair και της ομάδας στον φορέα υποδομής

› Ενσωμάτωση της ομάδας στα αναπτυξιακά σχέδια του φορέα υποδοχής π.χ. 

δημιουργία νέου κέντρου, νέου ινστιτούτου, κ.ά.

› Fund raising 



ERA Fellowships 
ERA Talents

5/31/2021

Widening Participation & Spreading Excellence



ERA Fellowships - Description

› Proposals are submitted on MSCA -

Post Doctoral Fellowships 2021

› Available to researchers of any nationality

• Coming from outside Europe to a widening country

• Moving from Europe to a widening country

› Secondment possible

• in Europe and beyond – time restrictions apply

• additional 6 months at the end of the project for placement in the non-

academic sector 

• Integral part of the proposal

› Development of career plan + training + transferable skills 

5/31/2021
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International       Intersectoral Interdisciplinary  mobility

http://eurodoc.net/skills-report-2018.pdf


ERA Fellowships - Details

› Deadline: October 2021, September 2022

› Type of action: Training and mobility action  - NEW ACTION 

› 50 projects to be funded

› Monobeneficiary action

› Eligibility for re-directing of proposals: Legal entity hosting the postdoctoral 

researcher comes from a widening country

› Duration, evaluation and funding: as per MSCA
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ERA Talents - Details

Same rationale as the ERA Fellow call but…

› Mobility: not limited to researchers – but to other R&I supporting professions

› 40 projects to be supported

› Deadline: April 2022
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Website: www.praxinetwork.gr
e-mail: praxi@praxinetwork.gr

praxinetwork

Thank you
for your attention

Vassiliki Kalodimou

E-mail: funding@uoa.gr
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