praxi»

help-forward network

Widening Participation and
Spreading Excellence

BaoiAikn KaAodnuou
AikTtuo MPA=H, EAANTMA

AIAAIKTYAKO 2ZEMINAPIO
EBvikO kal KanodioTpiako Maveniotnpio ABnvwyv
AguTtepa, 31 Maiou 2021




Widening Participation & Spreading Excellence

)) MNepiexoueva

Eicaywyn

> Eicaywyn oto Widening Participation and Spreading Excellence
> AlaQopa HE AAAEG BEUATIKEG TWV NPOYPANUKATWY NAaicio
> >T1aTioTika EAAGdag - EKMA

Destinations

Eniokonnon npoknpu&swv Destination 1

» Teaming for Excellence

?» Twinning & Twinning Western Balkans Special

> Excellence Hubs

> European Excellence Initiative

> Hop-On

Eniokonnon npoknpu&ewv Destination 2

> ERA Chairs

> ERA Talents

5/31/2021




Widening Participation & Spreading Excellence

Horizon Europe Structure: Widening Participation
(2.96bn euro)

),

HORIZON EUROPE EURATOM
SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT*
PROGRAMME: Exclusive focus on civil applications
EUROPEAN
DEFENCE Pillar | Pillar Il - Pillar Il Fusion
FUND EXCELLENT SCIENCE @ GLOBAL CHALLENGES & * - INNOVATIVE EUROPE
% EUROPEAN INDUSTRIAL Seee
Exclusive focus on COMPETITIVENESS
ze.'enca research European Research Council + Health European Innovation
SevEor @« Culture, Creativity & Council
Marie Skiodowska-Curie % g:’;;::uf’:?::rﬁociew
2 " ! Eurcpean innovation o
Research Research Infrastructures © g:ﬂ:‘t:;:rg#;g :f‘lf::ﬁ:iy ecosystems Fission
actions + Food, Biceconomy, Natural
European Institute of

Resources, Agriculture &
Environment Innovation & Technology®
Joint Research Centre
Joint
Research
Center

Development
actions

RERGIHENING THE EUROPEAN RESEARCH AREA
Reforming & Enhancing the European R&I system

WIDENING PARTICIPATION AND ST

Widening participation & spreading excellence

echnology (EIT) is not part of the Specific Programme

5/31/2021



Widening Participation & Spreading Excellence

)) Ti ival To Widening Participation & Spreading Excellence;

> Opi1lOvTIa dEOUN METPWV ANEUBUVONEVN O ApIOTA NAVENICTNHIAKA KAl
EPEUVNTIKA 1I0pUKATA ANO XWPEC KE XAKNAR €nidoon oTnV €peuva Kai TNV
kaivoTopia (R&I) - «widening countries»

> ZUVTOVIOTAG = opyaviopog Xxwpacg widening

> O1 dpaosic BaoifovTal oTn pakponvon ouvdeon HETAEU OpYyaAVIOH®V XWPWV
widening kal avTioToIXwV opyaviouwv aplotTwv enidocemv (leading
university, research organisation/advanced partners) ps oTtoxo Tn
HETAPOPA TEXVOYVWOIAC KAl TNV EUNEOWON KAAWV NPAKTIKWV

> ApAOCEIC OUVTOVIOPOU Kal UNOooTAPIENG ME HIKPO KOUMPATI EPEUVAC

> 'Exouv bottom - up avTikeiyevo

5/31/2021




Widening Participation & Spreading Excellence

Ala@popd ano AAAeC BepaTIKEC KAl TUMOUC OPATEWV TWV
NPOYyPANMNATWY MAdIOIO

),

> Mikpd - oToxeupeva dikTua
> Nopol npoopilOPEVOI ANOKAEIOTIKA Yia capacity building opyaviopwyv, uno
TNV kaBodnynon Twv advanced partners, pcow:
® cvioxuong TNG ENICTNHUOVIKAC Toug Baong
® cvioxuong TNG IKavoTnNTAag TOUG va KAIVOTOPOUV
® gUVOEONC TOUG UE TO olkoouaoTnua, 101aiTepa Pe Tn Blopynxavia kai Ti¢ MUE
® cvioxuong ouyypa®nc NpoTacewy
® £peUVNTIKNG OUVEPYAaTiag e Toug advanced partners
® KOIVEC dNUOOIEUOEIC ue Toug advanced partners
> YAonoinon TnG oTPATNYIKNAG aTtEvVTAag OpyavioH®YV LE TNV €MIAOYN TNG

KaTaAAnAng dpaong

5/31/2021




Widening Participation & Spreading Excellence

) Geographical eligibility criteria — Widening Countries

Member states

> Greece, Bulgaria, Croatia,
Cyprus, Czech Republic,
Estonia, Hungary, Latvia,
Lithuania, Malta, Poland,
Portugal, Romania, Slovakia,

Slovenia

Associated countries

> Albania, Armenia, Bosnia

Herzegovina, Faroe Islands,

Northern Macedonia, Serbia,
Georgia, Moldova, Tunisia,

Turkey, Outermost Regions

5/31/2021




Widening Participation & Spreading Excellence

) Widening xwpec & Innovation Scoreboard 2020

( Source: European Commission - European Innovation Scoreboard 2020

B \nnovation Leader
|| strong Innovator
|| Moderate Innovator
[ ] Modest Innovator

5/31/2021




Widening Participation & Spreading Excellence

)) The Widening Package

¢’ Widening participation/spreading excellence

Nagond ﬁ%’;}am 15 Member States and 9
oint ( ) outermost regions eligible

Support for coordinators Recognition of

participation
Pre-proposal At least 3.3% budget
checks

Match-making

Excellence initiatives

Teaming Twinning ERA-Chairs COST

Brain circulation

5/31/2021



Widening Participation & Spreading Excellence

EAANVIKN enidoon oto Spreading Excellence & Widening
Participation oTto Horizon 2020

),

Top Participants

Legal Name Q Country Q City Q H28286 Participations H2628 Net EU Contribution

Totals 20 €5.487.825

ETHNIKO ASTEROSKOPEIO EL - Greece ATHINA 3 € 2./88.375
ATHINON

IDRYMA TECHNOLOGIAS KAL EL - Greece IRAKLEIO €468.775
EREVNAS

ARISTOTELIO PANEPISTIMIO EL - Greece THESSALONIKI €371.688
THESSALONIKIS

PANEPISTIMIO THESSALIAS EL - Greece VOLOS €356.775
PANEPISTIMIO PATRON EL - Greece RIO PATRAS €326.008

ETHNIKO KENTRO EREVNAS EL - Greece THERMI €£368.458
KAI TECHNOLOGIKIS THESSALONIKI
ANAPTYXIS

PANEPISTIMIO IODANNINON EL - Greece IOANNINA €191.606
PANEPISTIMIO AIGAIOU EL - Greece MYTILINI €159.181

Elliniko Idryma Evropaikis kai EL - Greece ATHENS £€153.5858
Exoterikis Politikis (HELLENIC
FOUNDATION FOR EURCPEAN

KENTRO EREVNON EL - Greece THESSALONIKI €141.313
NOTIOANATOLIKIS EVROPIS
ASTIKI MI KERDOSKOPIKI

GEOPONIKO PANEPISTIMION  EL - Greece ATHINA €124.484
ATHINON

ETHNIKO KAI KAPODISTRIAKO  EL - Greece ATHINA €126.606




Widening Participation & Spreading Excellence

)) ‘Epyo EKTTA - Twinning

e Strategies to strengthen scientific excellence and innoVation
capaclty for early diagnoSis of gastrOintestinal caNcers

2020

Fact Sheet Resulis
P - t d =g Project Information

roject description

VISION
m B Grant agreement |D: 857381
P - - - B = Start date End date

Slovakia is on a mission to stop some pervasive cancers in their tracks TN 30 Septermber 2022
Cancer is the second leading cause of death globally and cancers of the digestive system are particularly common. Funded under ncel
Slovakia ranks third for incidence of colorectal cancer and is sixth highest in incidence of pancreatic cancer. Early H2020-EU 4.b.

detection is key to enhanced patient outcome and quality of life. Biomedical research into early cancer detection and

treatment addresses a criical public health challenge in Slovakia. The EU-fundsd VISION project is devated to el bedoet

FaT

increasing the likelihood of early detection for Slovakia's citizens. Strategic partnerships with European experts to B reTaes

enhance fraining of students and new researchers as well as to implement the latest technologies and expertise will EU contribution

solidify home-grown gastrointestinal cancer research and treafment.
Coordinated by

Show the project objeclive BIOMEDICINSKE CENTRUM SLOVENSKE.

AKADEMIE VIED
Em Slovakia

Fields of science

natural sciences
medical and health sciences » clinical medicine » cancer » pancreatic cancer

Programme(s)

H2020-EU.4.h. - Twinning of research institutions

Topic(s)

WIDESPREAD-03-2018 - Twinning

5/31/2021




ipation & Spreading Excellence

)) ‘Epyo EKTTA - Twinning

m

m

Z]

B

Z]

Coordinator

BIOMEDICINSKE CENTRUM SLOVENSKE.J) AKADEMIE
VIED

Address Activity type

Dubravska Cesta 9 Reszearch Organisations

845 05 Bratislava
E=m Slovakia

Contact the organisation

Participants (4)

Sort alphabetically = Sort by EU Contribution

FRAUNHOFER GESELLSCHAFT ZUR FOERDERUNG DER
ANGEWANDTEN FORSCHUNG E.V.
B Germany

SERVICIO MADRILENO DE SALUD
= Spain

ETHNIKO KAl KAPODISTRIAKO PANEPISTIMIO ATHINON
i= Greece

NILU STIFTELSEN NORSK INSTITUTT
FORLUFTFORSKNING
5= MNonway

EU contribufion
£ 270 000

Expand all

EU contribufion
€132 500

EU contribution -
€132 500

EU contribution
€120 000

EU contribution -
£ 132 465




Widening Participation & Spreading Excellence

Destination 1
Improved Access to
Excellence

5/31/2021




Widening Participation & Spreading Excellence

)) Destination 1: Improved Access to Excellence

Bottom - up: Science-based schemes

Twinning
Western
Balkans

Teaming

Hop-On
Facility

5/31/2021




Widening Participation & Spreading Excellence

Teaming for Excellence

(KevTpa apiloTeiac)




Widening Participation & Spreading Excellence

)) Requirements for a Center of Excellence

Scientific excellence

Critical mass of talents, knowledge, infrastructures
Excellence-based transdisciplinary research

Innovation-led activities & entrepreneurial culture
Engagement with local ecosystem & industry/SMEs

Triple helix activities: Research, innovation, training/education
Decision-making autonomy - Financial sustainability
Alignment with European Charter for Researchers

Gender balance (GEP, etc)

Modern management practices

Permanent connection with the leading partners of the consortium

5/31/2021




Widening Participation & Spreading Excellence

) Call details - Eligibility criteria

> Call type: 2- stage call
e 1st stage deadline: September 2021 (tbc)
e 2nd gtage deadline: April 2022 (tbc)
> Budget per proposal: 8-15 mio euro
> Duration: 6 years
> Eligibility: Coordinator from a widening country
® Research-based organization (university or research center)
¢ National - regional authority, Research funding agency

> Consortium: Coordinator and at least one internationally leading
research-based institution from a different country member state or
associated country

> Complementary funding required by national and/or ERDF and/or private

sources

5/31/2021




Widening Participation & Spreading Excellence

)) The proposal: 1st stage

1st stage — conceptual approach

> R&I excellence beyond state of the art

> Benefits from cooperation with internationally leading partner(s)
> Strategy for pursuing complementary funding

> Plan for autonomy

> Recruitment and retention of necessary human resources
Submission dates:

> Call opening date: June 8, 2021 (tbc)
> Call deadline date: September 9, 2021 (tbc)

5/31/2021




Widening Participation & Spreading Excellence

)) The proposal: 2"d stage

2nd stage - investment plan & winning consortium

> Investment plan outlining key infrastructures and equipment

> Commitment letter from authorities managing the complementary funding
» Strategy for achieving R&I excellence and spill-over effects

> Demonstrate growth potential and socio-economic impact

?» Autonomy in decision making, legal, administrative, personnel and academic

affairs

» Sustainability - human resource strategy

Submission dates:

> Call deadline date: April 2022 (tbc)

5/31/2021




Widening Participation & Spreading Excellence

)) Eligible costs under Horizon Europe grant

A grant for the start-up phase of the future Centre

?» Costs for the operation of the centre
e Salaries (personnel costs) of any kind for eligible activities
= Scientific, managerial, technical, permanent or temporary
® Recruitment costs (i.e. inward mobility)
¢ Managerial
® Travel - subsistence costs

> 10% of the Horizon Europe grant may be allocated to preparatory
research project

5/31/2021




Widening Participation & Spreading Excellence

) Complementary funding of Teaming-2

> Letter of commitment from regional/national authorities or private sources
> Integral part of 2nd stage evaluation
> Possible [combination] of sources:

® European Structural and Investment Funds (ESIF)

® Public Investment Programme

® Private funds

? In line with country’s smart specialization (ex ante conditionality for
ESIF)

> Dedicated to infrastructure, equipment and research

> Costs/Operations supported should be in scope with the objectives of the

supporting programme, i.e. smart specialization
> Equal but complementary to Horizon Europe grant

In KIND contribution is not considered complementary funding

5/31/2021




Widening Participation & Spreading Excellence

)) Teaming 2"d stage evaluation procedure

Synergy grant

> One proposal
> Joint evaluation
e by the EC and National funding agency/ies
> Includes content supported by complementary funding, incl.
® provisions for research and development
e Infrastructure technical specifications
e Preliminary planning for building and installations

® Cost - benefit analysis

Important notice: No information is available as to the timing of these two

separate evaluations of the single proposal

5/31/2021




Widening Participation & Spreading Excellence

ZnHEia 31apoponoinonc KEVTPpWV
apIoTEIAC Kal
napadeiypara

5/31/2021




Widening Participation & Spreading Excellence

)) Kupla onueia diagpoponoinong

MNYEC LOOTIOONC CUUMANPWHATIKAC XpnHOTOS0TNONG

Xopnynon Letter of Commitment

YUotaon kowormpatlac & CUUHETOXN SNUOCLWV/TOTILKWY GOPEWV

16puon VEACG VOULKAG OVTOTNTOG

Ao Tou KEVTPOU OpLOTELOG

Business Model

5/31/2021
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Kunpog

5/31/2021




Widening Participation & Spreading Excellence

)) Enidoon & xapakTnploTiKa

> ®iAoevei 6 kKEVTpa aploTeiag
> XpnuaTtodoTnon ano OpilovTta 2020: 68.485.379 supw
> Anuooia danavn = 90 K. sUpw

> ZUPNANPWHATIKA XpNHATodoTNoN anod Tov KpaTiko npoUnoAoyiouo

> Letter of Commitment og 0Aog Touc Teaming-1 beneficiaries kaTeuBeiav

Kévtpa ZUVTOVLOTAG AVTIKELpLEVO Néa Z0volAo
opLoteiog Nopkn (ex. €)
ovtotnta

KIOS MavemnotipLo Kumpou TNE —Kplolueg Oxt 45
UTIOOOUEG

CY-BIOBANK MavemnotiuLo Kumpou Yyeia (0)'(1 30

MARITEC-X Anpog Adpvakog ©aldaocola olkovouia Na 55

CYENS (former Anpog Asukwaotag Avaduopeveg No 50

RISE) texvoloyieg — TME

EMME-CARE Ivotitouto Kompou KAlpa — atpuoodatpa Oxu 47,8

EXCELSIOR Texvoloylko lewmapatnpnon Nou 44

MNavemiotiputo Kompou

5/31/2021



https://www.kios.ucy.ac.cy/
https://biobank.cy/
https://www.maritec-x.eu/el/
https://www.cyens.org.cy/en-gb/
https://emme-care.cyi.ac.cy/
https://excelsior2020.eu/

Widening Participation & Spreading Excellence

L

Research and Innovation Center of Excell

Y)Y «os -
K@lOC

g Consortium:
@ . :
: ?» Koivonpaé&ia pe Ta
®
1l v
eAaxioTa KpITnpia
Leaflet | Map data © Open: p contributars, Credit: EC-GISC0, © EuroGeographics for the: administrative boundaries
1l
EMNIAEEINOTNTAC
Coordinator
1 UNIVERSITY OF CYPRUS

Address Activity type EU contribution

1, Panepistimiou Avenue, Higher or Secondary €11 505 193,75

2109, Aglantzia Education Establishments

1678 Nicosia

= Cyprus

Website Caontact the organisation
Participants (1)
Sort alphabetically = Sort by EU Contribufion 2 Expand all

w IMPERIAL COLLEGE OF SCIENCE TECHNOLOGY AND EU contribution -

MEDICINE € 3 494 306,25
& United Kingdom




)) MARITEC-X

Coordinator

m

LARNAKA MUNICIPALITY

Address Activity type EU contribufion
Athinon Avenue Public bodies (excluding €475 000
6300 Larnaca Research Organisations and

= Cyprus Secondary or Higher

Education Establishments)

Contact the organisation £

Participants (8)

Sort al

habetically # Sort by EU Contribuli_on = Expand all

MARINE INSTITUTE EU contribution
1 N ireland €1 177 570

MARITIME INSTITUTE OF EASTERN MEDITERRANEAN - EU contribution
MAR.IN.E.M. €386 250

= Cyprus

@  BLUEWISE MARINE LIMITED EU contribution .
~ INireland €810 002,50

m  LIMASSOL CHAMBER OF COMMERCE AND INDUSTRY EU contribution .
o = Cyprus € 251 356,25

@  UNIVERSITY OF SOUTHAMPTON EU contribution .
B8 United Kingdom £1312500

@  GEOIMAGING LIMITED EU contribution .
o = Cyprus £513125

@  SIGNALGENERIX LIMITED EU contribution .
o = Cyprus £ 608 750

Widening Participation & Spreading Excellence

CMMI/MaRITeCX

Consortium:
> JUMMETOXN ETAIPIWV

Kal ONUOCIiwV POPEWV

NEa vouikn
ovToTNTa

> JUMMETOXN Kal
ETAIPIWV WC
internationally

leading counterparts




)) Excelsior

Coordinator

m

TECHNOLOGIKO PANEPISTIMIO KYPROU

Address Activity type

Archbighop Kyprianos 31 Higher or Secondary
Savings Cooperative Bank Education Establishments
Building 3Rd Floor

3036 Lemesos

= Cyprus

Website Contact the organisation B

Participants (4)

Sort alphabetically = Sort by EU Contribution =

EU contribution
£ 9250 957,50

Widening Participation & Spreading Excellence

Expand all

m

DEUTSCHES ZENTRUM FUR LUFT - UND RAUMFAHRT
EV
B=| Cermany

ETHNIKO ASTEROSKOPEIO ATHINON

EU contribution
€1 741 650

EU contribution

m -
i= Greece £3521 250
m  LEIBNIZ INSTITUT FUER TROPOSPHAERENFORSCHUNG  EU contribution .
eV €1 086 112,50
= Gemmany
m MINISTRY OF TRANSPORT, COMMUMNICATIONS AND EU contribution -

WORKS

= Cyprus

£ 400 000

ENCELSI®R

> AvaBaepuion unodoung:
EpeuvnTIKO KEVTPO
YEWOKOMNNONG
ERATOSTHENES

> 'Idpucn VOMIKNG OVTOTNTAG

oc OeUTEPO XPOVO




Widening Participation & Spreading Excellence

)) Napadelypa doPnG EVOC KEVTPOU E)fCELSl@R

Board of
Directors
External
Advisory Board
Managing
Director
External Affair
& Business Legal Advisor
Development =
Director
Human
Marketing Resources
Manager
QA
Manager
Functional Areas Chief Operating
Manager Manager
. ! !

Environment Resilient Big Earth Data
and Climate Society Analytics
Coordinator Coordinator Coordinator

Research
Coordinator

Education
Coordinator

Entrepreneurship
Coordinator

5/31/2021

Administration
Manager
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Toexia

5/31/2021




> ®iAo&evei 3 KEvTpa apioTeiacg

Widening Participation & Spreading Excellence

)) Enidoon kal xapakTnpIoTIKA

> Xpnuatodotnon ano Opifovra 2020: 30.887.699 eupw

> Anuooia danavn = 60 €k. EUPpW

> JupnAnpwpaTikn XpnuaTtodoTnon ano d1apbpwTIkoUG NOPoUC HE EOVIKA

nPokKNPUEN:

ZUVTOVLOTAG

Kévtpa
apLoTeiog

HILASE Czech Institute of
Physics
@Czech Academy of
Sciences

CETOCOEN Mararyk University

RICAIP Czech Institute of

Informatics, Robotics
and Cybernetics

AvTIKEipEVO Néa ZUvolo
VOMLKA (ex. €)
ovtotnta

Nélep, puokn Oxt 35

Yyeia - NeptBailov Oxu 28

Bliopnxavia 4.0 Oxu 48

5/31/2021


https://www.hilase.cz/en/
https://www.recetox.muni.cz/teaming
http://ricaip.eu/home/research-and-innovation-centre/financing/

)) RICAIP

Widening Participation & Spreading Excellence

'-Z? R I C A I P Research and Innovation Centre
q..(J on Advanced Industrial Production

Coordinator ) I'Ispi NTwon
m CESKE VYSOKE UCENI TECHNICKE V PRAZE 6|C|V€ éV U|'|060 [l
Address Activity type EU contribution IJ r] lJ r]q IJ r]q
Jugoslavskych Partyzanu Higher or Secondary £7 307 540
15803 Education Establishments
160 00 Praha
: \ L]
b Cechia > EOBvikn cupnpaén
VWebsite [ Cantact the organisation &
L]
EPEUVNTIKOU —
Participants (3) . , \
akadnuaikou gopea
Sort alphabetically = Sort by EU Contribution & Expand all
o VYSOKE UCENI TECHNICKE V BRNE EU contribufion .
© mCzechia £3940 555
Address Activity type
Antoninska 5481 Higher or Secondary
601 90 Brno Stred Education Establishments A d
vanced partners
Website [ Contact the organisation 4 p
> DFKI - German center
m DEUTSCHES FORSCHUNGSZENTRUM FUR KUNSTLICHE EU contribufion -
o INTELLIGENZ GMEH € 2541525
B Germany fO r AI
m ZENTRUM FUR MECHATRONIK UND ) EU contribution - ) ZEMA_ Ce ntre for
AUTOMATISIERUNGSTECHNIK GEMEINNUTZIGE GMEH €1 196 595
L_J¢ . .
s Mechatronics & Automation

Technology

5/31/2021




) CETOCOEN

Coordinator

Widening Participation & Spreading Excellence

CETOCOEN
Excellence

Advanced partner

> MepinTwon kolvonpaéiag

EPEUVNTIKAG UNOOOMNAC

m Masarykova univerzita
Address Activity type EU contribution
Zerotinovo Namesti 9 Higher or Secondary €£9220000
60177 Brno Stred Education Establishments
b= Czechia
Website Contact the organisation
Participants (4)
Sort alphabetically % Sort by EU Contribution % Expand all
o FAKULTNI NEMOCNICE U SV. ANNY V BRNE EU contribution .
b Czechia € 096 250
o UNIVERSITY COLLEGE LONDON EU contribution -
22 United Kingdom €1075701,25
o BIOBANKS AND BIOMOLECULAR RESOURCES EU contribution -

RESEARCH INFRASTRUCTURE CONSORTIUM (BBMRI-
ERIC)
= Austria

€ 600 000

5/31/2021




)) HILASE

Coordinator

FYZIKALNI USTAV AV CR V.V

Widening Participation & Spreading Excellence

«Mayia» Tou HEAAOVTIKOU

KEVTPOU:

> €OvIKN €pEUVNTIKNA
unodopn ELI Beamlines

> MeAoG TNG

i
Address Activity type EU contribution
Na Slovance 2 Higher or Secondary €7184 446
18221 Praha 8 Education Establishments
b Czechia
Website 4 Contact the organisation 4
Participants (1)
Sort alphabetically ¢ Sort by EU Contribution ¢ Expand all
o UNITED KINGDOM RESEARCH AND INNOVATION EU contribution -
& United Kingdom €2843425

eli.n.

=

Expenmental Facilities

EPEUVNTIKAC UMOJONNG

Extreme Light Infrastructure

i
5/31/2021




Widening Participation & Spreading Excellence

)) ZnNTnuaTa nou npokunTouv

16pucon 1 KN VOULKAG OVIOTNTAG;

Autovopia otn Asttoupyla tou KEvipou & ANn anodpacswv
BaBoc cuvepyaoiag pe toug advanced partners

Evowpadtwon 1 pUn WwTlkwv ¢opEwV 0TNV KowoTrpagia

Y UVEPYOOLEC LE TO OLKOCUOTN AL

Business model - owkovouikn Blwotlpotnta

5/31/2021
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Widening Participation & Spreading Excellence

&
) Scope 8(@]8

Focused networks with high quality partners e
> Stimulate scientific excellence and innovation capacity of the coordinator
> Utilise the experience and best practices of internationally leading partners
> Arrangements for new or on-going research partnerships
> Strengthen Research Management and Administration skills
e Dedicated work package or task
® Focus on proposal writing
® Set-up a distinct unit, if not existing

> Research component of up to 30% of the grant

Underpinned by scientific strategy

5/31/2021




Widening Participation & Spreading Excellence

)) Eligible activities

Soft activities + research component

short-term staff exchanges

expert visits

short term on-site or virtual training
workshops

conference attendance

L 4 L 4 v ¥ L 4 L 4

organisation of joint summer school type activities

> dissemination and outreach activities

Gender balance

5/31/2021




Widening Participation & Spreading Excellence

)) Details

> Deadline: January, 2022 (tbc)

> No of projects to be funded: 100

> Budget per proposal: 0.80-1.50 mio euro

> Coordinator: Legal entities from widening countries

> Consortium: At least two internationally research-based institutions from

eligible countries in Horizon Europe, other than the country of the coordinator
> Type of action: Coordination and Support Action
> 30% of the grant to research projects
> 70% of research activities will take place at the premises of the coordinator

> Cross-cutting subjects: Gender — Gender equality plans, open science, FAIR
data

5/31/2021
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Twinning
Napadeiypara - ZTaTioTIKA

5/31/2021




Widening Participation & Spreading Excellence

) Case 1: MULTICOQOP Project

Assessment of chemical cocktails in combination with

bioactivity testing for food and feed safety

5
MultiCoop

> Coordinator: University of Chemistry and Technology — Prague (CZ) - € 416 k

> Budget: € 998 k - Duration: 01/01/16 - 31/12/18

> Advanced partners:

1. The Queen’s University of Belfast (UK) - € 291 k

2. University of Vienna, Dept of Agrobiotechnology — IFA-Tulln (AT) - € 291 k

VYSOKA SKOLA )
CHEMICKO-TECHNOLOGICKA
V PRAZE

Q

5/31/2021
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Widening Participation & Spreading Excellence

) Case 1: MULTICOOP Project MultiCoop
Objectives Impact
> Transfer of competences, > 10 joint research publications in food
techniques between the 3 safety (combined food toxicity on
partners food toxicants)

> 14 papers with GOLD/GREEN access
activities
> Joint projects funded under H2020
(January 2017 onwards)

> EIT Food Hub in Czech Republic

Scientific Dissemination if\/i i
Stratesy > Identifying potential areas for future

research
N\ Food o
: ol EUCHINASAFE
@ Food K phone. (Q@)wxﬁnﬂnaé

5/31/2021




Widening Participation & Spreading Excellence

Case 2: REPARES project

> New Twinning Project (2018 Call), same team

> Subject: Research on antibiotic resistance spread through wastewater

treatment plants

> Partners involved: 1. TU Delft - NL

2. Westus - NL  * Centre of Excellence
3. Aalborg University — DK
4. Catholic University of Portugal - PT

Table 3.1a: List of work packages

Work Work Package Title Lead Lead Person- Start End
package Participant Participant Months | Month | month
No No Short Name
1 Increasing UCT’s level of 1 UcT 45 3 36
scientific excellence
2 Increasing ability to 2 TUDelft 11 12 36
successfully apply for
international projects
3 Fostering cooperation with 3 Wetsus 11 1 36 & b f h I
P b < Abstract from the Proposa
4 Advancing European 5 Ucp 47 1 36
community’s know-how on
ARG’s oceurrence and
spread in Europe
5 Management and 1 UcT 30 1 36

Dissemination
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>TaTioTika (H2020)

Widening Participation & Spreading Excellence

Top Participants

ARTU ULIKOOL

[NSTITUTO DE MEDICINA
MOLECULAR JOAC LOBO
NTUMNES

KATHOLIEKE UNIVERSITEIT
LEUVEM

Masarykova univerzita

FRAUNHOFER GESELLSCHAFT
ZUR FOERDERUNG DER
NGEWANDTEN FORSCHUNG

UNIVERSIDADE NOVA DE
LISBOA

ECHNOLOGIKO
PAMEPISTIMIO KYPROU

CENTRE NATIONAL DE LA
RECHERCHE SCIENTIFIQUE
CNRS

HE CHANCELLOR MASTERS
MND SCHOLARS OF THE
UNIVERSITY OF CAMBRIDGE

ALLINNA TEHNIKAULIKOOL
[NSTITUT JOZEF STEFAN
UNIVERSITY OF CYPRUS
UNIVERSIDADE DO MINHO

MALTA COLLEGE OF ARTS
SCIENCE AND TECHNOLOGY

ALLINN UNIVERSITY
UNIVERSITEIT GENT

CONSIGLIO NAZIONALE DELLE
RICERCHE

Country

Estonia

Portugal

Belgium

Czechia

Germany

Portugal

Cyprus

France

United Kingdom

Estonia
Slovenia
Cyprus
Portugal
Malta

Estonia

Belgium

Italy

Q gy

TARTU

LISBOA

LEUVEN

BRNOSTRED

MUMNCHEN

LISBOA

LEMESOS

PARIS

CAMBRIDGE

TALLINN
LJUBLJANA
NICOSIA
BRAGA
FPAOLA

TALLINN
GENT
ROMA

H282a Participations H2828 Met EU Contribution
9084 €195.166.504

16 £4.6851.846
7 £3.923.663

£2.734699

2.585.348

£2.318.489

£2.188651

£72.178.448

£1.886.436

£1.688.185
£1.648.883
£1579.516
€£1571.198
€£1578.754

£1.556814
€1.455.795
£1.382.658



Widening Participation & Spreading Excellence

)) Twinning: Western Balkans Special

Just as Twinning, but...

> Deadline: October 2021 (tbc)
2> Number of projects to be funded: 14
> Coordinator: eligible countries from Western Balkans
e Albania
® Bosnia Herzegovina
® Kosovo
e Montenegro
® Northern Macedonia
e Serbia

> Policy objective: Economic and Investment Plan for Western Balkans
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Widening Participation & Spreading Excellence

)) Destination 1: Improved Access to Excellence

Multi-actor collaboration

Excellence EU Excellence R&l policy

Western
Balkans

Hubs Initiative

5/31/2021
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Widening Participation & Spreading Excellence

Excellence hubs = Place-based ecosystems

*®

What are they?

VSE
TECINOLOCY | How Ye
LysE |10 Buito

| s ) ) sito nawes |\ REMEMBER.
om0t | peorie want 00 Buno
£ WiL
TRUST/

ST AS
IMPORTANT AC
! ! wiat you suito.

"\ BE DELiGHTFUL !/

Source: New Urban Mechanics, City of Boston

Mutually reinforcing actors in a territorial context, preferably,

quadruple helix:

? Universities and non-university research centers
» Business entities (no start-ups)

?» Public authorities/appointed agencies

?» Societal actors (civil society, cultural actors, end users, media)

5/31/2021




Widening Participation & Spreading Excellence

)) Description & Impact

> Creation of networks of place-based ecosystems

> Strengthen regional innovation excellence on domains of cutting edge

science and innovation:

® Cross-border collaboration
e Common strategy

® Along value-adding chains

> Common investment plans for R&I - instrastructures, leveraged investment +

private capital
> Synergies with Pillar 3
» Strengthened linkages between science and business

> Knowledge transfer and development of entrepreneurial skills

Long-term joint R&I strategies & Action plans

5/31/2021




Widening Participation & Spreading Excellence

) ot

> Deadline: March 2022 (tbc)

POTENTIAL
QROVECTS
o

“".E:I:SAL.\:-‘
> No of projects to be funded: 10 = o
_ ol T .
?» Budget per proposal: 3-5 mio euro ( fexperivient] { ™
IEXPLOREI [EVALUATE]
> Type of action: Coordination and Support Action e
i GUIDING FRiNCiPLES |
> Eligibility: At least 2 place-based R&I ecosystems  « ... JpT— S
f.o.'m?zki'sk- PEOPLE WANT [ TECHNOLOCY | How You Bunp
from widening countries TN in | EWILLUSE [TPRUSTE | importat ac
g oy GOVvT. | b= © -} WHAT Yov Bviip.
. *,
- } i f
> Quadruple helix ecosystem | BE DELiGHTFuL

Source: New Urban Mechanics, City of Boston
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Widening Participation & Spreading Excellence

),

European Excellence Initiative (EEI)
Strengthening capacity for excellence in

higher education institutions and
surrounding ecosystems

5/31/2021




Widening Participation & Spreading Excellence

)) Description & Impact

> Capacity building networks of HEIs and partners in the local ecosystem

> Integrate cooperation between the members of the consortium

® Based on a cooperation strategy
¢ Implement institutional reforms
® Involve surrounding ecosystems, incl. non university research institutes

©
]
.
<<
<=
S
é? & ecosystem actors
]
°== > Realisation of the University of the Future
©
]
o
o
S
S
w

> Connect Education and Research in HEIs

> Mobilise local / regional investment

> Increased attractiveness for international talents

European Education Area

5/31/2021

Gender Equality




Widening Participation & Spreading Excellence

)) Eligible activities

> Identification of regulatory and financial barriers hampering cooperation

between HEIs and surrounding ecosystems
Recommendations for activities to be supported
Short-term staff exchanges

Expert visits

Short term on-site or virtual training

Workshops

Conference attendance

Organisation of joint summer school type activities

Dissemination and outreach activities

5/31/2021




Widening Participation & Spreading Excellence

)) Details

> Deadline: 04 November 2021 (tbc)

> No of projects to be funded: 15

?> Budget/proposal: 1.50-2.00 mio euro

> Type of action: Coordination and Support Action

> Coordinators: Legal entities from widening countries

> Consortium: 2 Higher Education Institutions (HEIs) from one or more
widening countries + at least 2 internationally leading institutions

from 2 different eligible countries

Exception: “Entities who already benefit from the European Universities
initiative pilot funding of Horizon 2020 can participate, but are

excluded from receiving funding through this action.
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Widening Participation & Spreading Excellence

Hop-On

5/31/2021




Widening Participation & Spreading Excellence

)) Description

What for?

> Promote participation of widening organisations in Cluster II of Horizon
Europe - Research and Innovation Actions (RIA)

Requirements

> Current valid grant agreement for a RIA action

> No widening partner in current consortium

How it works?

> Coordinator submits proposal for the accession of widening partner

?» Separate WP for widening partner

> Added value of the widening partner will be evaluated

> Green & digital transitions will be favored in ax-aequo proposals

? 10% of the extra budget goes to Coordinator

5/31/2021




Widening Participation & Spreading Excellence

) ot

» Deadline: April, November 2022
2> Number of projects to be funded: 80
» Budget per proposal: 0.20 - 0.50 mio euro

> Type of action: Research and Innovation Actions of Pillar 2

5/31/2021




Widening Participation & Spreading Excellence

Destination 2
Fostering Brain
Circulation

5/31/2021




Widening Participation & Spreading Excellence

)) Destination 2 — Fostering Balanced Brain Circulation

y
ERA
ERA Chairs

ERA _ Fellows
Talents

International Interdisciplinary Intersectoral mobility

5/31/2021




Widening Participation & Spreading Excellence

ERA Chairs

5/31/2021




Widening Participation & Spreading Excellence

)) Description %@ﬁ%

The ERA Chair era chairs

> Must be identified

?» Outstanding researcher of any nationality settling in a widening organisation
> Enjoy freedom/autonomy from the host organization

> Resource allocation, apply freely for funding, supervise team members

> May undertake teaching duties

> Full time or part time

ERA Chair & the team
> Set up a permanent research team integrated in the coordinator

> Open-transparent recruitment — No prior contractual relationship of 50% of

team members

> Set up a leader of the team within the first 3 years of the project

5/31/2021




Widening Participation & Spreading Excellence

)) The proposal

> CV of the ERA Chair
» Technical and scientific support to be provided by the coordinator
?» Investments in facilities, infrastructures or effective use of existing facilities

> Recruitment by the European Charter for Researchers & Code of Conduct

Demonstration of commitment
> Letter of Commitment by the ERA Chair
> Letter of the head of the coordinator about giving the ERA Chair holder

adequate support
Contractual arrangements and multiple stays
» Salary, travel, perks should be outlined in proposal
> Timeline outlined in proposal

» Sustainability arrangements

5/31/2021




Widening Participation & Spreading Excellence

)) Impact

Institutional reforms

> establishment of a research unit for spill over effect within the organisation
> better research management, IPR etc

Fund raising - Sustainability

> improved success to competitive research funding

Attractiveness

> Improved attractiveness of the institution to attract international and

excellent researchers

® international, interdisciplinary and intersectoral mobility of researchers and

innovators

5/31/2021




Widening Participation & Spreading Excellence

)) Eligible costs

Eligible costs

> Salaries / ERA Chair and team members
» Recruitment costs

> Travel costs

> Administrative costs

> Up to 10% research costs (linked to seconded personnel to the

coordinator)
? Trainings
> Meetings
> Publications

> Intellectual Property Management

Gender equality plans

5/31/2021




Widening Participation & Spreading Excellence

) ot

> Deadline: March 2022

> Type of Action: Coordination and Support Action (CSA)
?» Duration: 5 years

> No of projects to be funded: 32

> Budget/proposal: 1.50 - 2.50 mio euro

> Eligibility: Coordinators from widening countries

?» Consortium: Possibility for joint application between the coordinator &
organization (from any part of the world EXCEPT the country of the

coordinator) currently hosting the ERA Chair

5/31/2021




Widening Participation & Spreading Excellence

ERA Chairs
NMapadeiypara — oTaTioTIKA -
AvTaywvVvIOTIKA GTOIXEIA
nporaong - {nTAMaAarTa
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Laboratory for Supramolecular Chemistry
for adoptive delivery systems

Host: Intel Centre @ Petru Poni ERA Chair: Emeritus Professor Marc
Institute for Macromolecular J.M. Abadie, University of Montpellier,
Chemistry, based in IASI, Romania

Aim: Establish a competitive research group in hybrid materials for adoptive
self-organised supramolecular structures

Budget: € 2.5 m- Duration: 01/07/15 - 30/06/20

Resources:
1. Newly build Intel Centre for Bionanoconjugates and biopolymers
worth of 5 million euros

2. Experience of Nobel Prize holder in Chemistry Prof. Jean Marie
Lehn

Widening




) Case 1: SuprachemLab (RO)

Achievements

> 57 open-access articles in scientific journals on Drug Delivery
> 9 in-house trainings brought >20 leading scientists

> 10 outgoing trainings: Montpellier institute of Membranes (FR), Namur

University (BE), EU Surface Analysis Users Meeting (UK)

> Scientific agreements with CNRS (FR), Imperial College (UK), Fraunhofer
Institut fur Biomediziniche (DE), Royal Institute of Technology — Dept of
Chemistry (SE)

> 5 in-house event for cooperation with industry, patenting and tech-transfer,

>25 participation in industry-based events.

> Membership in clusters, national & international (Danube Framework for
RRI)

O poAog TnG EANGDdag wg xwpa Widening




Widening Participation & Spreading Excellence

) Case 2: University of Tartu: Institute of Technology

|| UNIVERSITY o TARTU
- Institute of Technology

3 ERA Chairs by one Institute ¥

SynBioTec: ERA Chairs on Synthetic Biology
> ERA Chair Holder: Dr. Petri — Jaan Lahtvee

GasFermTech
ERA Chairs on Gas Fermentation Technologies

> ERA Chair Holder: Dr. Kaspar Valgepea

MATTER: ERA Chairs on Materials in Xtreme
Environments
> ERA Chair Holder: Not recruited yet

[Plus: Seed funding for research costs by}

Estonian Research Council




Widening Participation & Spreading Excellence

) Case 2: University of Tartu: Institute of Technology

ERA Chair
MATTER

MATTER will combine
competence of research groups
in University of Tartu in the
fwids of multiscales computer
simulations, nanomanipulation
nanotechnology applications
and molecular biology, and use
of nanomaterials in extrems
environments with the aim of
croating Centre of MATerials in
Extrome EnviRonments

ERA Chair CIPHR

Eestablish Centre of Photonics and
Computational imaging (CPCT) The new
centre wiill being together the

WYSILITY § 210ere in DhOtomicy and
Physics related fiedds and will alao mciude o
newly formed ressacch group bed by &
topdevel computanons! imaging
researcher

Institute of

Institute of
Molecular and
Cell Biology

Institute of
Technology

Institute of Ecology Institute of Estonian Centre
and Earth Sciences Chemistry for Biosustainability

N - e - e e e e e e e o e —
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Widening Participation & Spreading Excellence

)) >TaTioTika (H2020)

Top Participants

Legal Mame Q Country Q City Q H2826 Participations H2&28 Met EU Contribution
Totals 59 €146.234.993
TARTU ULIKOOL Estonia TARTU 7 £17286.219
TALLINMNA TEHNIKAULIKOOL Estonia TALLIMMN 3 £ 7497588
UNIVERZA WV LJUBLJANI Slovenia LJUBLJAMNA 2 £4.999.996
THE CYPRUS INSTITUTE Cyprus MICOSIA 2 £4999.258
EESTI MAAULIKOOL Estonia TARTU 2 €4967.375
INSTITUTO DE BIOLOGIA Portugal PORTO 2 £4 955799
MOLECULAR E CELULAR-IBEMC
TALLINM UNIVERSITY Estonia TALLIMM 2 £4.896.363
ICETAINSTITUTO DE Portugal PORTO 2 £4724.545
CIEMCIAS, TECMNOLOGIAS E
AGROAMBIENTE DA

CENTRO DE NEUROQCIEMCIAS E  Portugal COIMBRA 1 €2 568680088
BIOLOGIACELULAR
ASSOCIACAD

INSTITUTUL REGIONAL DE Romania IASI 1 £ 2 580 0088
OMCOLOGIE LASI

UNIVERSITY OF CYPRUS Cyprus MNICOSIA 1 £ 2.560.008
FACULDADE DE MEDICIMA DA Portugal LISBOA 1 £72.455599
UNIVERSIDADE DE LISBOA

Medical University Of Varna Bulgaria VARMNA 1 £2.499.979
SVEUCILISTE U ZAGREEU Croatia ZAGREEB 1 £ 2499958
FAKULTET ELEKTROTEHNIKE I

RACUMNARSTVA

KOC UNIVERSITY Turkey ISTAMBUL 1 €72499 938
Instytut Rozrodu Zwierzati Poland OLSZTYN 1 £ 24950 888
Badan Zywnosci Polskiej
Akademii Nauk

UNIVERSIDADE DO MINHO Portugal BRAGA 1 £72.459755
POLITECHMNIKA SLASKA Poland GLIWICE 1 £ 2495 5688




Widening Participation & Spreading Excellence

)) >TOIXEIO AVTAywVIOTIKNG NpOTACNC

Eningdo opyavioHou
> NMapadoxn aduvauiwv Tou IVOTITOUTOU/EpYyacTnpiou Tou gpopea unodoxng

> AiGBeon yia d1apOpwTIKEG aAAAYEG Nou va ennpealouv KAl ToV (PopEd

unodoxng

> Aéopeuaon Tou popea unodoxNng yia hHeEyioTn autovopia otov ERA Chair

ZUMNANPWHATIKEG ENEVOUOEIG

> EEonAiopocg nou Ba anokTnOei kal 6a d1aTeBEi yia TIC aVAYKEC TOU EPyoU

> Seed funding n.x. yia €pguva

Mpo@iA ERA Chair

ZTpATnyIKn - BIOCINOTNTA

> Evowpatwon ERA Chair kal Tng opadacg otov popea unodoung

> EvowpdTtwon Tng opadac ota avanTtuéiaka oxedla Tou gpopea unodoxng n.x.
dnuIoupyia VEOU KEVTPOU, VEOU IVOTITOUTOU, K.d.

?» Fund raising
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ERA Fellowships
ERA Talents

5/31/2021




Widening Participation & Spreading Excellence

)) ERA Fellowships - Description e

> Proposals are submitted on MSCA -

Post Doctoral Fellowships 2021
> Available to researchers of any nationality
e Coming from outside Europe to a widening country

® Moving from Europe to a widening country

> Secondment possible
® in Europe and beyond - time restrictions apply

e additional 6 months at the end of the project for placement in the non-

academic sector
e Integral part of the proposal

> Development of career plan + training + transferable skills
X —

International ® Intersectoral ® Interdisciplinary mobility

5/31/2021



http://eurodoc.net/skills-report-2018.pdf

Widening Participation & Spreading Excellence

)) ERA Fellowships - Details

> Deadline: October 2021, September 2022

> Type of action: Training and mobility action - NEW ACTION
> 50 projects to be funded
?> Monobeneficiary action

» Eligibility for re-directing of proposals: Legal entity hosting the postdoctoral

researcher comes from a widening country

?» Duration, evaluation and funding: as per MSCA
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Widening Participation & Spreading Excellence

)) ERA Talents - Details

Same rationale as the ERA Fellow call but...

?> Mobility: not limited to researchers - but to other R&I supporting professions
? 40 projects to be supported

> Deadline: April 2022
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Thank you
for your attention

Vassiliki Kalodimou
E-mail: funding@uoa.qgr

Website: www.praxinetwork.gr
e-mail: praxi@praxinetwork.gr

3 praxinetwork
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