
Βασιλική Καλοδήμου

Τμήμα Φυσικής
Εθνικό και Καποδιστριακό Πανεπιστήμιο Αθηνών

Κανόνες συμμετοχής και χρήσιμες συμβουλές & για 
την προετοιμασία επιτυχημένης πρότασης στον 

Ορίζοντα Ευρώπη



Statistics

9/30/2022



Horizon 2020 _ NKUA

9/30/2022



Horizon Europe_NKUA

9/30/2022



Horizon Europe: A deeper look
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Horizon Europe - NKUA
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Horizon Europe

Research and Innovation



Methodological work for proposal preparation

9/30/2022

Idea compatibility & decoding of call 
of proposals

Develop concept note

Find suitable partners

Proposal structuring & 
management

Proposal drafting



Types of Actions & Basic eligibility Criteria

9/30/2022



Type of actions

Research and 

innovation 

action (RIA)

Innovation 

action (IA)

Coordination 

and support 

actions (CSA)

Programme 

co-fund 

actions 

(CoFund)

Activities to establish new knowledge or to 

explore the feasibility of a new or improved 

technology, product, process, service or 

solution.

Activities to produce plans and arrangements 

or designs for new, altered or improved 

products, processes or services.

Activities that contribute to the objectives of 

Horizon Europe. This excludes R&I activities, 

except for ‘Widening participation and spreading 

excellence’

A programme of activities established or 

implemented by legal entities managing or 

funding R&I programmes, other than EU funding 

bodies.

100% funding 
rate

100% funding 
rate



EU COUNTRIES

● Member States (MS) 
including their outermost 
regions

● The Overseas Countries 
and Territories (OCTs) 
linked to the MS.

NON-EU COUNTRIES

● Countries associated to 
Horizon Europe (AC)

● Low and middle income 
countries: See HE 
Programme Guide. 

● Other countries when 
announced in the call or 
exceptionally if their 
participation is essential

SPECIFIC CASES

● Affiliated entities established in 
countries eligible for funding.

● EU bodies 

● International organisations
(IO):  

● International European research 
organisations are eligible for  funding.

● Other IO are not eligible (only 
exceptionally if participation is essential)

● IO in a MS or AC are eligible for funding 
for Training and mobility actions and 
when announced in the call conditions

Country eligibility & more…

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/common/guidance/list-3rd-country-participation_horizon-
euratom_en.pdf

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf


Technology readiness level
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Research & Innovation Actions 
Funding rate: 100% 

Innovation Actions 
Funding rate: 70%



› Applicable for public bodies, research organisations or higher education 

establishments from Members States and Associated countries 

› Minimum process-related requirements.

Gender Equality Plan



Work Programme
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General admissibility conditions

● Applications must be submitted before the call deadline, electronically
via the Funding & Tenders Portal

● Applications must be complete, readable, accessible and printable, and 
include a plan for the exploitation and dissemination of results, unless 
provided otherwise in the specific call conditions.

Proposal page limit
Substantial reduction in maximum length:

● RIAs and IAs type of actions: limit for a full application is 45 pages 

● CSAs: limit is 30 pages

● First stage proposals: limit is 10 pages

● Exceptions, if any, would be specified in the call text.



Decoding the call

9/30/2022

Break the call text  into bits and pieces



Decoding a call text: HORIZON-CL3-2022-DRS-01-09 

Enhanced capacities of first responders more efficient rescue operations, including 
decontamination of infrastructures in the case of a CBRN-E event

HORIZON-IA HORIZON Innovation Actions (70% funding rate for profit organisations)

Chemical, biological, radiological and nuclear (CBRN-E) events increasingly target civilians, with first 
responders likely to be police officers, firefighters or paramedics. Innovative technologies and 
solutions are required for first responders to act more efficiently and rapidly in case of CBRN-E disaster events

1. Analysis on if and how the specific requirements of operating under CBRN-E conditions can be 
taken into consideration also for teams/capacities that are traditionally not operating under CBRN-E conditions 
(e. g. search and rescue, medical care, shelter, firefighting, flood rescue, etc.).

2. Development of innovative technologies and/or operating procedures for emergency management 
units that might need to work under CBRN-E

3. Develop innovative technology and procedures for mass decontamination but also for the 
decontamination of inanimate material (infrastructure, buildings, vehicles, equipment), including identifying 
standards for determining something as “decontaminated” i

6 mio euro | 1 project to be funded

Active involvement, as beneficiaries, of at least 3 first responders’ organisations or agencies, from at least 3 
different EU Member States or Associated countries. 

Topic 
Identifier

Scope

Expected
outcome

Budget

Type of action

9/30/2022

Additional eligibility 
criteria

TRL 6-8 by the  end of 
the project 



Produce a concept note (initial outline of your idea)

> Write preliminary 2-3 pages about your:

> objectives 

> European relevance (topic, WP, Horizon 

EU strategic plan, EU priorities)

> target groups 

> Impact envisaged

> Methodology to be followed

> major steps (work packages)

> Performance measurements (KPIs)

> Type of expertise needed: intended 

consortium (countries, types of 

organisations)
9/30/2022



Evaluation Criteria

9/30/2022



Horizon Europe: Proposal evaluation

QUALITY AND 
EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and 
effectiveness of the 
work plan, assessment 
of risks, and 
appropriateness of the 
effort assigned to work 
packages, and the 
resources overall.

✓ Capacity and role of 
each participant, and 
extent to which the 
consortium as a whole 
brings together the 
necessary expertise.

EXCELLENCE
✓ Clarity and pertinence of the 

project’s objectives, and the 
extent to which the proposed work 
is ambitious, and goes beyond the 
state-of-the-art.

✓ Soundness of the proposed 
methodology, including the 
underlying concepts, models, 
assumptions, inter-disciplinary 
approaches, appropriate 
consideration of the gender 
dimension in research and 
innovation content, and the quality 
of open science practices including 
sharing and management of 
research outputs and engagement 
of citizens, civil society and end 
users where appropriate.

IMPACT
✓ Credibility of the 

pathways to achieve the 
expected outcomes and 
impacts specified in the 
work programme, and the 
likely scale and 
significance of the 
contributions due to the 
project.

✓ Suitability and quality of 
the measures to 
maximize expected 
outcomes and impacts, as 
set out in the 
dissemination and 
exploitation plan, 
including communication 
activities.



Finding the right partners… (How?)
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› From your own international contacts & personal network

› Funding and tenders portal partner search facility)

› Bilateral agreements, MoUs

› Contacts from events, information days, brokerage events

› Network of National Contact Points

› Social media (Linkedin)

✓ Have in place selection criteria
✓ Clear understanding of the expertise you are searching



Roles in the consortium
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› Coordinator

›Work Package leaders

› Task leaders

Optional

› External advisors

• Ethics advisor, GDPR expert

• …and many more…



Proposal Drafting
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Working with the right documents

“Good to have”- Documents

• Proposal templates CSA/RIA/IA  

• Annotated Model Grant Agreement

• Eligible costs

• Management of IPR

• Open Access, Ethics

• Many examples and best practice solutions

• Desca Model Consortium Agreement

• Governance Structure of the project

• Dissemination and access rights to results

• Version with „elucidation notes“ and explanations available

• Source: https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/how-to-participate/reference-documents

9/30/2022

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://www.desca-2020.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents


Proposal template: Parts A&B
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Excellence: Evaluation Criteria

QUALITY AND 
EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and 
effectiveness of the 
work plan, assessment 
of risks, and 
appropriateness of the 
effort assigned to work 
packages, and the 
resources overall.

✓ Capacity and role of 
each participant, and 
extent to which the 
consortium as a whole 
brings together the 
necessary expertise.

EXCELLENCE
✓ Clarity and pertinence of the 

project’s objectives, and the 
extent to which the proposed work 
is ambitious, and goes beyond the 
state-of-the-art.

✓ Soundness of the proposed 
methodology, including the 
underlying concepts, models, 
assumptions, inter-disciplinary 
approaches, appropriate 
consideration of the gender 
dimension in research and 
innovation content, and the quality 
of open science practices including 
sharing and management of 
research outputs and engagement 
of citizens, civil society and end 
users where appropriate.

IMPACT
✓ Credibility of the 

pathways to achieve the 
expected outcomes and 
impacts specified in the 
work programme, and the 
likely scale and 
significance of the 
contributions due to the 
project.

✓ Suitability and quality of 
the measures to 
maximize expected 
outcomes and impacts, as 
set out in the 
dissemination and 
exploitation plan, 
including communication 
activities.



Excellence

› 1.1 Objectives

› 1.2 Relation to the work programme

› 1.3 Concept and approach

› 1.4 Ambition

› 1.5 Gender dimension

› 1.6 Open science

› 1.7 No harm principle

› 1.8 Data management plan

9/30/2022



1.1 Objectives

9/30/2022

“Describe the overall and specific objectives for the project, which should 

be clear, measurable, realistic and achievable within the duration of 

the project. Objectives should be consistent with the expected 

exploitation and impact of the project (see section 2).”

Objectives should be translated into WPs, 
and actionable tasks



Relation to the workprogamme, Methodology, Ambition

› Dismantle the Work proramme (decode it)

› Make a table of each element in the call text and correlate it with 

your proposal (objectives, tasks)

CONCEPT & METHODOLOGY

› Which models, which hypothesis and assumptions

› Technology readiness level (TRL)

› Relevance to society, gender dimension

AMBITION

› What is the state of the art (technologies AND projects already 

funded), how do you go beyond state of art? What is ground 

breaking about your idea?

› Freedom to operate?

9/30/2022



Horizon Europe: Proposal evaluation

QUALITY AND 
EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and 
effectiveness of the 
work plan, assessment 
of risks, and 
appropriateness of the 
effort assigned to work 
packages, and the 
resources overall.

✓ Capacity and role of 
each participant, and 
extent to which the 
consortium as a whole 
brings together the 
necessary expertise.

EXCELLENCE
✓ Clarity and pertinence of the 

project’s objectives, and the 
extent to which the proposed work 
is ambitious, and goes beyond the 
state-of-the-art.

✓ Soundness of the proposed 
methodology, including the 
underlying concepts, models, 
assumptions, inter-disciplinary 
approaches, appropriate 
consideration of the gender 
dimension in research and 
innovation content, and the quality 
of open science practices including 
sharing and management of 
research outputs and engagement 
of citizens, civil society and end 
users where appropriate.

IMPACT
✓ Credibility of the 

pathways to achieve the 
expected outcomes and 
impacts specified in the 
work programme, and the 
likely scale and 
significance of the 
contributions due to the 
project.

✓ Suitability and quality of 
the measures to 
maximize expected 
outcomes and impacts, as 
set out in the 
dissemination and 
exploitation plan, 
including communication 
activities.



Impact: Go beyond

Substantial impacts not covered in the work programme that 
would:

› enhance innovation capacity 

› create new market opportunities,

› strengthen competitiveness and growth of companies

› address issues related to climate change or the environment 

› Or bring other important benefits for society

Which policies do you support?

› EU policies

› UN Sustainable goals

Which barriers to you acknowledge? (Such as laws, freedom to 

operate, consumers’ resistance to change, interoperability issues)

9/30/2022



Impact – Target Groups & outcomes 

The extent of the benefits for 

› Science

› Technological progress

› Environment

› Society

› Economy – EU Competitiveness

9/30/2022

Consortium 
(publications, patents)

Scientific community & 
Industry

EU Competitiveness 
(businesses)

EU Society, economy

Acknowledge 
them separately



Key Impact Pathways
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Dissemination & Exploitation of results: Admissibility 
Condition

› At proposal stage: Draft plan for the dissemination and exploitation 

of project’s results

› Communication activities for promoting  the project and its findings

• Ongoing activity-→strategy

9/30/2022



Proposal Impact: Needs, Results, Outcomes & Impact



Horizon Europe: Proposal Impact



Implementation: Evaluation Criteria

QUALITY AND 
EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and 
effectiveness of the 
work plan, assessment 
of risks, and 
appropriateness of the 
effort assigned to work 
packages, and the 
resources overall.

✓ Capacity and role of 
each participant, and 
extent to which the 
consortium as a whole 
brings together the 
necessary expertise.

EXCELLENCE
✓ Clarity and pertinence of the 

project’s objectives, and the 
extent to which the proposed work 
is ambitious, and goes beyond the 
state-of-the-art.

✓ Soundness of the proposed 
methodology, including the 
underlying concepts, models, 
assumptions, inter-disciplinary 
approaches, appropriate 
consideration of the gender 
dimension in research and 
innovation content, and the quality 
of open science practices including 
sharing and management of 
research outputs and engagement 
of citizens, civil society and end 
users where appropriate.

IMPACT
✓ Credibility of the 

pathways to achieve the 
expected outcomes and 
impacts specified in the 
work programme, and the 
likely scale and 
significance of the 
contributions due to the 
project.

✓ Suitability and quality of 
the measures to 
maximize expected 
outcomes and impacts, as 
set out in the 
dissemination and 
exploitation plan, 
including communication 
activities.



Implementation

› 3.1 Work Plan (work packages – deliverables)

› 3.2 Management structures, milestones and procedures

› 3.3 Consortium as a whole

› Resources to be committed - tables

9/30/2022



Key considerations

› Consistency of work plan (should remind us of the objectives of the 

EXCELLENCE part and the IMPACT) and coherence (interrelation of 

WPs)

› Complementarity of the participants (to reflect the scope of the call 

text)

› Relevant and adequate management structures

9/30/2022



EXAMPLE: Work Package Description (Table 3.1b); 
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EXAMPLE: Timing of the different work packages and 
their components (Gantt chart or similar)

9/30/2022

M1-3 M4-6 M7-9 M10-12 M13-15 M16-18 M19-21 M22-24 M25-27 M28-30 M31-33 M34-36 M37-39 M40-42 M43-45 M46-48 M49-51 M52-54 M55-57 M58-60

T.1.1 Task 1.1 Project Management D.1.1 D.1.2 D.1.3

T.1.2 Task 1.2 Project Coordination ֍ ֍ ֍, R ֍ ֍

T.1.3 Task 1.3 Quality control

T.2.1 Task 2.1 NCP Assessment D.2.1

T.2.2 Task 2.2 Trainings for NCPs ⃝ ⃝ D.2.2 ⃝ ⃝ ⃝ D.2.3

T.2.3 Task 2.3 NCPs Mentoring ⌂ ⌂ ⌂ ⌂ D.2.4 ⌂ ⌂ ⌂ ⌂ ⌂ D.2.5 ⌂

T.3.1 Task 3.1 Brokerage Events © © D.3.1

T.3.2 Task 3.2 Workshops and Trainings ◊ ◊ ◊ ◊ D.3.2

T3.3 Task 3.3 Collaboration with other Networks D.3.3

T.4.1 Task 4.1 Communication and Dissemination plan D.4.1 D.4.2

T.4.2 Task 4.2 Internal communication

T.4.3 Task 4.3 External communication D.4.3 D.4.4

WP4: Communication and Dissemination

WP3: Network Matchmaking activities

WP2: Network Capacity Building and Excellence

WP1: Management

YEAR 3 YEAR 4 YEAR 5YEAR 1 YEAR 2



EXAMPLE: Presentation of the components showing how 
they inter-relate (Pert-chart or similar)
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Consortium as a whole

Coordinator

Academic partners

Industrial Partners

Subcontractors

Third parties
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Proposed project management

Decision-making structures to allow proper implementation
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Contact the National Contact Points for Horizon Europe 
for info and advice

› Guidance on choosing relevant Horizon Europe topics and types of 

action

› Advice on administrative procedures and contractual issues

› Pre screening of proposal

› Assistance in partner search

9/30/2022



TIPS
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Horizon Europe: Useful tips

You need to demonstrate that your idea is ambitious and goes beyond 
the state of the art

You should show how your project could contribute to the outcomes and 
impacts described in the work programme (the pathway to impact)

You should demonstrate the quality of your work plan, resources and 
participants

Your proposed work must be within the scope of a work programme topic

Your scientific methodology must take into account interdisciplinary, 
gender dimension and open science practices. 



Horizon Europe: Useful tips



Horizon Europe: Useful tips



Horizon Europe: Useful tips



More information

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/videos
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/videos


More information (cont.) 

Source: https://ec.europa.eu/info/research-and-
innovation/events/upcoming-events/horizon-europe-info-days_en

9/30/2022

https://ec.europa.eu/info/research-and-innovation/events/upcoming-events/horizon-europe-info-days_en


Final remarks

It’s not sufficient
to have an excellent idea …

But it is important to organize the proposal preparation in 
an excellent way!!!

9/30/2022

What is not there is not evaluated!!!



Website: www.praxinetwork.gr
e-mail: praxi@praxinetwork.gr

praxinetwork

Σας ευχαριστώ πολύ!

Vassiliki Kalodimou

vkalodimou@praxinetwork.gr
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Visit: www.horizoneurope.gr

mailto:vkalodimou@praxinetwork.gr
http://www.horizoneurope.gr/

