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Which programme part are you for?



Preconditions
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The systematic process
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Review WPs

Identify calls of 
interest

Prioritise

Mobilise your 
collaborative 
network

Seek 
complementary 
assistance

At the opening of Work Programmes



Preparations
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Produce a concept note (initial outline of your idea)

> Write preliminary 2-3 pages about your:

> objectives 

> European relevance (topic, WP, 

Horizon EU strategic plan, EU 

priorities)

> target groups 

> Impact envisaged

> Methodology to be followed

> major steps (work packages)

> Performance measurements (KPIs)

> Type of expertise needed: intended 

consortium (countries, types of 

organisations)



The Partners
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Finding the right partners… (How?)

› From your own international contacts & personal network

› Funding and tenders portal partner search facility)

› Bilateral agreements, MoUs

› Contacts from events, information days, brokerage events

› Network of National Contact Points

› Social media (Linkedin)

✓ Have in place selection criteria
✓ Clear understanding of the expertise you are searching



Roles in the consortium

› Coordinator

›Work Package leaders

› Task leaders

Optional

› External advisors

• Ethics advisor, GDPR expert

• …and many more…



Working with the right documents

“Good to have”- Documents

• Proposal templates CSA/RIA/IA  

• Annotated Model Grant Agreement

• Eligible costs

• Management of IPR

• Open Access, Ethics

• Many examples and best practice solutions

• Desca Model Consortium Agreement

• Governance Structure of the project

• Dissemination and access rights to results

• Version with „elucidation notes“ and explanations available

• Source: https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/how-to-participate/reference-documents

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://www.desca-2020.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents


Proposal template: Parts A&B



Summarising
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Courtesy: ERINN Innovation, Tips for a Successful ERA proposal, Jane Mahner, 7.10.2022



Decoding the call

Break the call text  into bits and pieces



Work Programme



Decoding a call text: An example

HORIZON-CL2-2022-DEMOCRACY-01-04: Education for democracy

HORIZON-RIA HORIZON Research Innovation Actions (100% funding rate for all)

Education, from early childhood to lifelong learning, plays an important role in bolstering democratic 
citizenship and strengthening the resilience of democratic societies. It can also help promote 
gender equality, disability inclusiveness, a culture of peace and non-violence, environmental 
awareness, appreciation of linguistic, ethnic, cultural and religious diversity. Education can 
contribute to tackle radicalization….

Research shows that voters with more extreme attitudes are overrepresented among citizens 
with low formal education and a below-average household income. 

Involvement of citizens and young people, including through NGOs, social partners and grassroots 
organisations, and cooperation with cultural and creative sectors are strongly encouraged to ensure the 
achievement of expected outcomes.

1.Proposals are expected to show how educational material and innovative pedagogical 
practices in different settings (including lifelong learning), can mediate or inform current debates…

2.Research should highlight the competences needed by students for boosting their capacity to 
actively engage in democratic politics, to understand and reflect on global interconnections, unequal 
power relations, depletion of natural resources and climate change, and to contribute to the 
promotion of sustainable development, inclusion, anti-racism, equality, justice and peace

3.Corresponding methods to guide teaching and assessment of those competences should be 
investigated

4.Experimental participatory research to test educational and training tools and to demonstrate the 

impact of the tools proposed, including students’ and teachers’ feedback

Build robust evidence base for redesigning curricula in support of democracy

Toolkits for enhancing the humanistic and civic aspects of education

Strengthened democratic processes in education                            

Topic 
Identifier

Scope

Expected
Results

Budget

Type of Action

Cross-cutting Social Science & 
Humanities (SSH) 3 mil euros per 

proposal
3 proposals to be
funded

Actors to be
involved

Expected
Outcomes



Evaluation Criteria



Horizon Europe: Proposal evaluation

QUALITY AND 
EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and 
effectiveness of the 
work plan, assessment 
of risks, and 
appropriateness of the 
effort assigned to 
work packages, and 
the resources overall.

✓ Capacity and role of 
each participant, and 
extent to which the 
consortium as a whole 
brings together the 
necessary expertise.

EXCELLENCE
✓ Clarity and pertinence of the 

project’s objectives, and the 
extent to which the proposed work 
is ambitious, and goes beyond the 
state-of-the-art.

✓ Soundness of the proposed 
methodology, including the 
underlying concepts, models, 
assumptions, inter-disciplinary 
approaches, appropriate 
consideration of the gender 
dimension in research and 
innovation content, and the 
quality of open science practices 
including sharing and management 
of research outputs and 
engagement of citizens, civil 
society and end users where 
appropriate.

IMPACT
✓ Credibility of the 

pathways to achieve the 
expected outcomes and 
impacts specified in the 
work programme, and the 
likely scale and 
significance of the 
contributions due to the 
project.

✓ Suitability and quality of 
the measures to 
maximize expected 
outcomes and impacts, as 
set out in the 
dissemination and 
exploitation plan, 
including communication 
activities.



Excellence: Evaluation Criteria

QUALITY AND 
EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and 
effectiveness of the 
work plan, assessment 
of risks, and 
appropriateness of the 
effort assigned to 
work packages, and 
the resources overall.

✓ Capacity and role of 
each participant, and 
extent to which the 
consortium as a whole 
brings together the 
necessary expertise.

EXCELLENCE
✓ Clarity and pertinence of the 

project’s objectives, and the 
extent to which the proposed work 
is ambitious, and goes beyond the 
state-of-the-art.

✓ Soundness of the proposed 
methodology, including the 
underlying concepts, models, 
assumptions, inter-disciplinary 
approaches, appropriate 
consideration of the gender 
dimension in research and 
innovation content, and the 
quality of open science practices 
including sharing and management 
of research outputs and 
engagement of citizens, civil 
society and end users where 
appropriate.

IMPACT
✓ Credibility of the 

pathways to achieve the 
expected outcomes and 
impacts specified in the 
work programme, and the 
likely scale and 
significance of the 
contributions due to the 
project.

✓ Suitability and quality of 
the measures to 
maximize expected 
outcomes and impacts, as 
set out in the 
dissemination and 
exploitation plan, 
including communication 
activities.



Excellence

› 1.1 Objectives

› 1.2 Relation to the work programme

› 1.3 Concept and approach

› 1.4 Ambition

› 1.5 Gender dimension

› 1.6 Open science

› 1.7 No harm principle

› 1.8 Data management
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Objectives

“Describe the overall and specific objectives for the project, which should 

be clear, measurable, realistic and achievable within the duration of 

the project. Objectives should be consistent with the expected 

exploitation and impact of the project (see section 2).”

Objectives should be translated into WPs, 
and actionable tasks



Horizon Europe: Proposal evaluation

QUALITY AND 
EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and 
effectiveness of the 
work plan, assessment 
of risks, and 
appropriateness of the 
effort assigned to 
work packages, and 
the resources overall.

✓ Capacity and role of 
each participant, and 
extent to which the 
consortium as a whole 
brings together the 
necessary expertise.

EXCELLENCE
✓ Clarity and pertinence of the 

project’s objectives, and the 
extent to which the proposed work 
is ambitious, and goes beyond the 
state-of-the-art.

✓ Soundness of the proposed 
methodology, including the 
underlying concepts, models, 
assumptions, inter-disciplinary 
approaches, appropriate 
consideration of the gender 
dimension in research and 
innovation content, and the 
quality of open science practices 
including sharing and management 
of research outputs and 
engagement of citizens, civil 
society and end users where 
appropriate.

IMPACT
✓ Credibility of the 

pathways to achieve the 
expected outcomes and 
impacts specified in the 
work programme, and the 
likely scale and 
significance of the 
contributions due to the 
project.

✓ Suitability and quality of 
the measures to 
maximize expected 
outcomes and impacts, as 
set out in the 
dissemination and 
exploitation plan, 
including communication 
activities.



Impact: Go beyond

Substantial impacts not covered in the work programme that 
would:

› enhance innovation capacity 

› create new market opportunities,

› strengthen competitiveness and growth of companies

› address issues related to climate change or the environment 

› Or bring other important benefits for society

Which policies do you support?

› EU policies

› UN Sustainable goals

Which barriers to you acknowledge? (Such as laws, freedom to 

operate, consumers’ resistance to change, interoperability issues)



Dissemination & Exploitation of results: Admissibility 
Condition

› At proposal stage: Draft plan for the dissemination and exploitation 

of project’s results

› Communication activities for promoting  the project and its findings

• Ongoing activity-→strategy



Impact – Target Groups & outcomes 

The extent of the benefits for 

› Science

› Technological progress

› Environment

› Society

› Economy – EU Competitiveness
Consortium 

(publications, patents)

Scientific community & 
Industry

EU Competitiveness 
(businesses)

EU Society, economy

Acknowledge 
them separately



Key Impact Pathways



Proposal Impact: Needs, Results, Outcomes & Impact



Horizon Europe: Proposal Impact



Implementation: Evaluation Criteria

QUALITY AND 
EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and 
effectiveness of the 
work plan, assessment 
of risks, and 
appropriateness of the 
effort assigned to 
work packages, and 
the resources overall.

✓ Capacity and role of 
each participant, and 
extent to which the 
consortium as a whole 
brings together the 
necessary expertise.

EXCELLENCE
✓ Clarity and pertinence of the 

project’s objectives, and the 
extent to which the proposed work 
is ambitious, and goes beyond the 
state-of-the-art.

✓ Soundness of the proposed 
methodology, including the 
underlying concepts, models, 
assumptions, inter-disciplinary 
approaches, appropriate 
consideration of the gender 
dimension in research and 
innovation content, and the 
quality of open science practices 
including sharing and management 
of research outputs and 
engagement of citizens, civil 
society and end users where 
appropriate.

IMPACT
✓ Credibility of the 

pathways to achieve the 
expected outcomes and 
impacts specified in the 
work programme, and the 
likely scale and 
significance of the 
contributions due to the 
project.

✓ Suitability and quality of 
the measures to 
maximize expected 
outcomes and impacts, as 
set out in the 
dissemination and 
exploitation plan, 
including communication 
activities.



Implementation

› 3.1 Work Plan (work packages – deliverables)

› 3.2 Management structures, milestones and procedures

› 3.3 Consortium as a whole – complementarity of participants

› Advising structures

› Resources to be committed - tables



Key considerations

› Consistency of work plan (should remind us of the objectives of the 

EXCELLENCE part and the IMPACT) and coherence (interrelation of 

WPs)

› Complementarity of the participants (to reflect the scope of the call 

text)

› Relevant and adequate management structures



EXAMPLE: Presentation of the components showing 
how they inter-relate (Pert-chart or similar)



EXAMPLE: Timing of the different work packages and 
their components (Gantt chart or similar)

M1-3 M4-6 M7-9 M10-12 M13-15 M16-18 M19-21 M22-24 M25-27 M28-30 M31-33 M34-36 M37-39 M40-42 M43-45 M46-48 M49-51 M52-54 M55-57 M58-60

T.1.1 Task 1.1 Project Management D.1.1 D.1.2 D.1.3

T.1.2 Task 1.2 Project Coordination ֍ ֍ ֍, R ֍ ֍

T.1.3 Task 1.3 Quality control

T.2.1 Task 2.1 NCP Assessment D.2.1

T.2.2 Task 2.2 Trainings for NCPs ⃝ ⃝ D.2.2 ⃝ ⃝ ⃝ D.2.3

T.2.3 Task 2.3 NCPs Mentoring ⌂ ⌂ ⌂ ⌂ D.2.4 ⌂ ⌂ ⌂ ⌂ ⌂ D.2.5 ⌂

T.3.1 Task 3.1 Brokerage Events © © D.3.1

T.3.2 Task 3.2 Workshops and Trainings ◊ ◊ ◊ ◊ D.3.2

T3.3 Task 3.3 Collaboration with other Networks D.3.3

T.4.1 Task 4.1 Communication and Dissemination plan D.4.1 D.4.2

T.4.2 Task 4.2 Internal communication

T.4.3 Task 4.3 External communication D.4.3 D.4.4

WP4: Communication and Dissemination

WP3: Network Matchmaking activities

WP2: Network Capacity Building and Excellence

WP1: Management

YEAR 3 YEAR 4 YEAR 5YEAR 1 YEAR 2



EXAMPLE: Work Package Description (Table 3.1b); 
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Consortium as a whole

Coordinator

Academic partners

Industrial Partners

Civil society 

Public

Subcontractors

Third parties



Proposed project management

Decision-making structures to allow proper implementation
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Contact Support Structures

➢ Γραφείο Προσέλκυσης Χρηματοδοτήσεων

➢ Εθνικό Σημείο Επαφής

-----------------------------------------------------------------------------

› Guidance on choosing relevant Horizon Europe topics and types of 

action

› Advice on administrative procedures and contractual issues

› Pre screening of proposal

› Assistance in partner search



TIPS



Horizon Europe: Useful tips

You need to demonstrate that your idea is ambitious and goes beyond 
the state of the art

You should show how your project could contribute to the outcomes and 
impacts described in the work programme (the pathway to impact)

You should demonstrate the quality of your work plan, resources and 
participants

Your proposed work must be within the scope of a work programme topic

Your scientific methodology must take into account interdisciplinary, 
gender dimension and open science practices. 



Horizon Europe: Useful tips



Horizon Europe: Useful tips



Horizon Europe: Useful tips



More information

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/videos

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/videos


More information (cont.) 

Source: https://ec.europa.eu/info/research-
and-innovation/events/upcoming-
events/horizon-europe-info-days_en

https://ec.europa.eu/info/research-and-innovation/events/upcoming-events/horizon-europe-info-days_en


Final remarks

It’s not sufficient
to have an excellent idea …

But it is important to organize the proposal preparation in 
an excellent way!!!

What is not there is not evaluated!!!



Website: www.praxinetwork.gr
e-mail: praxi@praxinetwork.gr

praxinetwork

Σας ευχαριστώ πολύ!

Βασιλική Καλοδήμου

vkalodimou@praxinetwork.gr
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Visit: www.horizoneurope.gr

mailto:vkalodimou@praxinetwork.gr
http://www.horizoneurope.gr/

